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Dynamatic Hydraulics Limited UK Business Policy

Dynamatic Hydraulics UK, a division of Dynamatic Limited UK is involved in ‘ Design, Development, manufacturing, assembly,
testing and after sales support of Hydraulic Gear Pumps, Hydraulic Motors, Hydraulic Valves and integrated hydraulic packages
for Farm Mechanisation (Tractors, Harvester Combines), Off Highway vehicle- OHV (Excavators, Backhoe Loaders, Dumpers,
Dozers, Cranes ETC), Material Handling and Material Processing (Power Screens, Crushers, Forklifts), Transport, Machine tools
and Mining equipment Sectors” taking care of related environmental and associated aspect during these processes.

1. Itisour policy to provide world class creative and innovative solutions to delight our customers at cost effective prices
on continuous basis.

2. Delivering superior value to our customers, we will build a successful business model for ourselves, capable of
returning high yields to investors and improving the quality of life of all our employees.

3. We are committed to continual improvement, prevention of pollution and to comply with applicable legal and other
requirements. We will meet and improve on applicable statutory and regulated requirements, continually.

4. All processes will be eco —friendly and be designed to eliminate wastage, spillage and to protect environment by
optimum use of natural resources through Reducing, Recycling and Re-using waste.

5. Itis our commitment to continually improve the effectiveness our integrated management system, enhance quality
and environmental performance and satisfy interested parties and requirements through total employee
involvement.

6. Quality objectives will be set to support this Policy, and the organisations changing context, these will be reviewed at
the weekly Senior Managers Business Team meetings and the quarterly Management review meetings

Dynamatic Hydraulics Ltd Quality System has a documented model for quality assurance. It is based on the 1509001;2015
standard. It contains five levels of documentation to ensure that Dynamatic Hydraulics Ltd will have a Business Management
System in place that will ultimately supply a conforming product to our customers’ established designs. The five levels are:

' Business System Policy

®  Business System Manual

8 Business System Processes

= Work Instructions

®  Records, Forms etc.
Together, these 5 levels describe how all associates and sections work together at Dynamatic Hydraulics Ltd UK. They cover
specific actions, responsibilities and controls that are essential to ensure complete implementation of the Business
Management System, this has led to the appointment of a Management Representative The Quality Manager who is
responsible for assuring complete compliance to the published Business Management Systems documentation. The
Margemenbkepresentative has full authority to implement and maintain the System.
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